
We're on a mission 
to make Zero Carbon 
Commuting a reality 

Helping employers calculate, benchmark and 
reduce their commuter emissions to zero



“ The consensus that 

climate change is a global 

emergency is more broad 

in the UK than any other 

nation in the world” –

United Nations – January 

2021

• Consumers – 85% more likely to buy 
from a company with a reputation for 
sustainability than a neutral company 1

• Employees - 65% of our survey 
respondents said that they were more 
likely to work for a company with strong 
environmental policies 2

• Clients – supply chain – 91% of 
companies take sustainability criteria in 
to account in purchasing decisions 3

• Investors

• Local and National Government

s
Sources
1 – Sustainability brands
2 – Reuters Events research 2020
3 – HEC sustainable procurement benchmark



It's not just the 
planet that 
benefits 

Build back better 
Smart-data behind office and 
team restructuring.

Improve wellbeing
Encourage good mental and 
physical health

Reduce costs
Sustainable commuting delivers 
large proven cost savings.

Employer of choice
Drive team retention by 
improving their commute.  



And locally it 
matters too

Portsmouth
Clean Air Zone

Network
Major issues on the M3 (J9-14) this summer

Congestion
On average a driver in this area spends xxx 
sat in congestion

Air quality – My Journey 
“ Most of our measures focus on reducing emissions 
of this pollutant by tackling its main source, road 
transport. As a result of these measures, levels of this 
pollutant have been improving steadily.”



Why target 
the commute?
Unless we decarbonise the commute we will 
fail our net zero goals. It's the least efficient
journey we ever make and contributes 18 
billion kg of CO2e annually - 5% of the total 
UK emissions.  

"If we fail to make Zero Carbon Commuting a reality, we will fail our net zero 
goals. And if we fail our net zero goals, our children will not forgive us."

Ali Clabburn, CEO & Commutologist
Mobilityways



Who are we?



We're looking for 
trailblazers of all sizes

We've partnered with over 700 leading 
organisations that are committed to 
reducing their environmental impact. 
Together we've saved over a billion miles. 

“Behaviour change is badly needed to tackle climate change, but it is 
something that needs to be accompanied with a positive and 
attractive offer for the individuals and it needs to come from 
organisational levels to change behaviours for the long term.” 

Professor Corrine Le Quere
University of East Anglia



HAPIAR©
FRAMEWORK

Data drives impact

Our team of Commutologists have
spent 22 years developing tools and 
methodology to allow organisations to 
report, benchmark and influence commuter 
emissions.

“It is a capital mistake to theorize before one has data.”

Sherlock Holmes, Fictional Genius
“A Study in Scarlett”



Mobilityways 
Dashboard 
Access all your commuter emissions data 
in one place. Track your progress to Zero 
Carbon Commuting, view insights and the 
effectiveness of your initiatives.

“To have at least a 50 percent chance of success (which in itself is an 
unacceptably high level of risk), we must cut global emissions to half 
their current levels by 2030, half again by 2040, and finally to net zero 
by 2050 at the very latest.” 

Christiana Figueres, UN Diplomat & Author 
"The Future We Choose: Surviving the Climate Crisis"



SCOPING SMART MOBILITY REPORT
Using employee postcodes, we analyse the real-world 

commute options available to your team. Report highlights 

the lowest ACEL possible if all your team chose the most 

sustainable option

TRAVEL SURVEY 
Start by surveying all staff to understand 

how they currently travel & how to best 

encourage behaviour change

ENGAGE & DELIVER LIFTSHARE
Create pending Liftshare accounts for all of 

our staff, or those interested, to help with 

better conversion of taking Single 

Occupancy Vehicles out of your commuters

ACEL CERTIFICATION 
Gain your Average Commuter Emissions Level 

certification to benchmark where you are in 

year one & then publicly evidences your 

organisation’s track record in reducing 

commuter emissions

mobilityways 

framework

EMPLOYEE DATA
Name

Email Address
Home Post Code

ANALYSE & REVIEW 
Completed in line with your annual travel 

survey to access behaviour change impact 

and your return on investment

ENGAGEE & DELIVER PTPs
Deliver data informed personalised travel 

plans that promote the travel methods & 

incentives that have the highest chance to 

impact long term behaviour changes



ACEL CERTIFIED

Target = 5% reduction from baseline ACEL / year Result = ACEL reduced by av. 60/year = 7%/year = Certified. 

ACEL© is a rating system that empowers employers and 
communities to understand, benchmark and improve their 

Average Commuter Emissions Level.



“Scoping showed that only 9% of our colleagues could utilise public 
transport, and only 6% live within walking distance. It's been the 
catalyst for us to work with Arriva to further develop local bus routes.”

Michael Johnson, Environment and Sustainability Lead
Cheshire Constabulary and Cheshire Fire & Rescue

Scoping Smart 
Mobility



Full Report

.



Scoping Mobility Mapping



Scoping Mobility Mapping
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Deep Dive 
Workshops

"Working with Mobilityways has been absolutely brilliant allowing us 
to look at the potential demand and the potential changes we can 
make to better meet the needs of the community."

Michael Kent, Head of Business Development
Arriva Bus

Partners
We'll connect you with our 
network of trusted operators and 
solution providers. 

Recommendations
Using our wealth of commuting 
and behaviour change expertise, 
we'll give you tailored insights. 

Key findings
We'll guide you through our 
analysis of your data.



"I have found them to be very professional, flexible and responsive to 
our specific needs. The products available have proved to be very 
valuable to our colleagues and our business.” 

Tim Matthews, Property Director
Wolseley

Travel Surveys
Make informed and data-driven decisions, 
by gaining an accurate understanding of 
how your team currently gets to work. 

The Mobilityways Dashboard allows you 
to build, send and review your surveys 
intuitively.



Personal Travel 
Plans
Making Zero Carbon Commuting tangible 
for the individuals in your team. Generate 
viable sustainable commute options for 
each of your team, and monitor the modal 
shift. 
"PTP has been an essential tool to promote more sustainable transport 
methods. Being able to educate staff and students on their sustainable 
travel options has ensured we are moving forward with our 
sustainability goals."

Jo Talbot - University of Central Lancashire



Mark Hand – Group Business Development Director

Email: mark@mobilityways.co.uk

Phone Number: 07957 583 040

How low can you go?

mailto:mark@mobilityways.co.uk

